Massachusetts Office of Travel & Tourism

Regional Tourism Grant Program

FY2010 Application
INFORMATION AND WHAT’S NEW!
1.  NEW FOR 2010: GRANT TEMPLATE:  Please note:  all responses must be confined within the allowable space provided on each template. 
2. NEW FOR FY2010: [OPTIONAL]

ORAL PRESENTATIONS & MARKETING PLAN REVISION OPPORTUNITY

For FY2010, MOTT is providing each RTC with the opportunity to present their marketing plan orally and in person to the RTC Grant Review Committee. This interaction will allow the committee to bring any specific questions they have regarding the plan directly to the RTC for response and will allow the RTC the chance to revise their plan, if they so choose, based on the yield from this meeting. [note: RTC director may bring co-worker/s who either helped write or will implement plan].

3.  NEW FOR FY2010: REVISED SCHEDULE:
Be sure to use the revised schedule check-boxes to track your 1038 Grant process.
4.  $ ALLOCATION: For the purposes of this plan, assume that your FY2010 grant will be less than FY2009. Your actual grant will be determined by the application of the formula and the amount of money appropriated. Scope and budget must be based on grant application with adjustments based on final grant allocation. Funds will be disbursed as follows: 
· Initial payment in July representing 25% of the RTC’s total FY09 grant. 
· Three equal payments of the balance of the total FY10 grant; payments will be made in November, 2009 and February and May, 2010. 
· All payments are subject to availability of funds.  
5. APPROVAL: The marketing plan must be signed and approved by your organization’s Chairperson, Board of Directors prior to submitting this application. 
-end-
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Massachusetts Office of Travel & Tourism

Regional Tourism Grant Program

FY2010 Application
REQUIREMENTS

1.
 FY2009 Results: 

Select two [2] programs from your FY2009 marketing plan, one which you consider successful and the other which didn’t work out as planned. Be sure to provide results of these two programs as they relate to:
· Initial goals set

· Achieved goal [or not]
· Lessons learned and how they will be incorporated into FY2010  

2.
FY10 Strategic Approach:
Present your organization’s strategic approach to tourism marketing in FY2010; share your insights into how decisions were made factoring in items such as: market conditions & trends, data, regional issues, past results. Complete the following requirements:
· Marketing Plan Mission Statement & Overall Goals
· Competitive Analysis
· Target Markets
· Current Trends and Conditions
· Regional Challenges and Issues
· Collaborative Programs
· New Initiatives/New Approaches
· Visitor Services
· Moving Forward: 3-5 Year Plan
3.
Program Elements: Use the attached spreadsheet to describe your programs, relate them to your goals/mission, detail their objectives, and list evaluation methodology.
4.
Media Flow Chart:
When your contract is sent to you, it will be accompanied by a blank media spreadsheet for you to complete. You will be able to use this spreadsheet to plot your media buy which will support your Program Elements, #3 above.
5.
Budget:

To be completed upon receipt of contract. 
-end-
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