Massachusetts Office of Travel & Tourism

Regional Tourism Grant Program

FY2011 Application
Marketing Plan

#1.
 FY2010 Results: 

Select two programs from your FY2010 marketing plan, one which you consider ‘successful’ and the other ‘unsuccessful’. Be sure to provide results of these two programs as they relate to:

· Initial goals set

· Achieved goal or not

· Lessons learned and how they will be incorporated into FY2011  
	PROGRAM #1
‘SUCCESSFUL’
	DETAILS:

	Program Name:
	

	Program Date/s:
	

	Nature of Program:
	

	Purpose of Program:
	

	Initial Goals:
	

	Goal/s achieved or not:
	

	Lessons learned:
	

	
	

	If you were to repeat this program, how will lessons learned from FY2010 be incorporated into FY2011?
	

	
	


	PROGRAM EXAMPLE #2
‘UNSUCCESSFUL’
	DETAILS

	Program Name:
	

	Program Date/s:
	

	Nature of Program:
	

	Purpose of Program:
	

	Initial Goals:
	

	Goal/s achieved or not:
	

	Lessons learned/what went wrong?
	

	
	

	If you were to repeat this program, how will lessons learned from FY2010 be incorporated into FY2011?
	

	
	


#2.
 FY2011 Strategic Approach: 


Present your organization’s strategic approach to tourism marketing for FY2011: 

MARKETING PLAN MISSION STATEMENT & OVERALL GOALS:

	Competitive Analysis:
List those organizations/properties you consider as your competition and why:
	Target Markets:

How do you plan to identify your primary and secondary markets?

	
	

	Regional challenges, trends, and issues:

Identify challenges, trends and issues and indicate how you plan to address them:
	New Initiatives/New Approaches:
Describe any new programs or new approaches to existing programs:

	
	


#2.
 FY2011 Strategic Approach: [con’t.]
	Collaborative programs:

List collaborative/marketing partnerships and identify what the program/s will be:
	Research methodology:
What research methods will be used to track and evaluate FY2011 marketing programs?

	
	

	Visitor Services:
Describe how your plan addresses visitor services including use of: web, print, fulfillment, and hospitality training. 
	Moving Forward: 3-5 year plan:
Forecast unique marketing opportunities or one-off events: milestone celebrations, grand openings, sporting events, etc.:
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